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Fast Flow, Not Fast Fluff
Embracing an Eclectic DevOps Coaching Approach

Lee Lawson | Unsplash

Seth Kane | Unsplash
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Jacob Duijzer

- IT Consultant
- Agile & DevOps Coach
- Team Topologies Advocate
- Enabling Team Lead

https://www.linkedin.com/in/jacobduijzer/

https://github.com/jacobduijzer

https://www.linkedin.com/in/jacobduijzer/
https://github.com/jacobduijzer
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We’re all in the same race
But not everyone wins

Florian Schmetz | Unsplash
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TITELDIA

Fast Flow
A constant stream of value to our clients

Taylor Smith | Unsplash
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TITELDIA

Fast Fluff
Unused products, bugs, wrong features, unhappy customers, unhappy you

Nick Page | Unsplash
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TITELDIA

DevOps Coach? Agile Coach? Flow Coach? Coach?
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From: “Agile Coaching Growth Wheel”



 Jacob Duijzer —  February 7, 2024 —  WeAreDevelopers DevOps Day

From: “Wiring The Winning Organization”
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From: “Wiring The Winning Organization”
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Amplification

Keren Fedida | Unsplash

How do you know there is a problem? Or, why don’t you know?
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TITELDIA

From: “Wiring The Winning Organization”



 Jacob Duijzer —  February 7, 2024 —  WeAreDevelopers DevOps Day

TITELDIA

From: “Wiring The Winning Organization”
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Gemba Walks
Gemba: The Real Place

“Toyota Managers must be sufficiently engaged on the factory floor 
that they have to wash their hands at least three times a day” 

Taiichi Ohno

Fxquadro | Freepik
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TITELDIA

The Andon Cord

“A Bad System Will Beat a Good Person Every Time” 

Edward W. Deming

Image by Freepik
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TITELDIA

Spotify Squad Health Check

Pawn or Player?

Brooke Cagle | Unsplash

😠 We are in control of our destiny! We decide what to build and how to build it.

😁 We are just pawns in a game of chess, with no influence over what we build or how we build it
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TITELDIA

Retrospectives

Parabol | The Agile Meeting Toolbox | Unsplash

“There is a way to do it better - find it!” 

Thomas A. Edison
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TITELDIA

Slowification

Keren Fedida | Unsplash

Create better conditions to solve complex, difficult problems
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TITELDIA

From: “Wiring The Winning Organization”
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TITELDIA

From: “Wiring The Winning Organization”
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TITELDIA

Metrics

“Toyota Managers must be sufficiently engaged on the factory floor that 
they have to wash their hands at least three times a day” 

Taiichi Ohno

Fxquadro | Freepik

Deployment Frequency, Lead time for changes, Change failure rate, Failed Deployment recovery time



 Jacob Duijzer —  February 7, 2024 —  WeAreDevelopers DevOps Day

TITELDIA

Goals
OKR’s & KPI’s
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TITELDIA

Work in progress

shun idota | Unsplash
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TITELDIA

Learning Culture

Marco Glasbergen Fotografie
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TITELDIA

Simplification

Brett Jordan | Unsplash

Make the problems themselves easier to solve
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TITELDIA

Cognitive Load & Focus
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Dependencies

Mike Hindle | Unsplash
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TITELDIA

Team Topologies



 Jacob Duijzer —  February 7, 2024 —  WeAreDevelopers DevOps Day

TITELDIA

Architecture for fast flow

Mike Hindle | Unsplash
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TITELDIA

Fast Flow, Not Fast Fluff
Embracing an Eclectic DevOps Coaching Approach

Lee Lawson | Unsplash

Seth Kane | Unsplash
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From: “Wiring The Winning Organization”
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Thanks!

Feel free to contact me, if you have 
questions, or want to know more! 

https://www.linkedin.com/in/jacobduijzer/

https://github.com/jacobduijzer

https://www.linkedin.com/in/jacobduijzer/
https://github.com/jacobduijzer
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Podcasts

● Wiring the Winning Organization with Gene Kim (0800-DEVOPS)
● 'Slowify:' How Winning Organizations Create Fingerspitzengefühl & Einheit 

with Steven J. Spear (No Way Out)
● Wiring the Winning Organization: Liberating Our Collective Greatness 

through Slowification, Simplification, and Amplification | A Conversation 
with Author Steven J. Spear (Redefining Society)

● Team Topologies (> TechLead.Journal())
● Sooner Safer Happier - Jonathan Smart & Simon Rohrer (> 

TechLead.Journal())

Sources and inspiration
Books

● Wiring The Winning Organization: Liberating Our Collective Greatness through Slowification, 
Simplification, and Amplification

● The Goal: A Process of Ongoing Improvement
● Extraordinarily Badass Agile Coaching: The Journey from Beginner to Mastery and Beyond
● Deming’s Journey to Profound Knowledge
● Sooner Safer Happier: Antipatterns and Patterns for Business Agility
● Team Topologies: Organizing Business and Technology Teams for Fast Flow
● Accelerate: The Science of Lean Software and DevOps: Building and Scaling High 

Performing Technology Organizations
● Unlocking Business Agility with Evidence-Based Management: Satisfy Customers and 

Improve Organizational Effectiveness

Links

● System 1 and System 2 Thinking
● Westrum’s Organizational Typology
● The Curious Story Behind The Word “Slowification” from Wiring The 

Winning Organization
● The Andon Cord
● Spotify Squad Health Check
● DevOps Research and Assessment (DORA)
● Cynefin framework
● Dr. Deming’s 14 points for management
● Drive out fear to improve psychological safety
● Agile Coaching Growth Wheel
● Liberating Structures

https://pca.st/rvi06rv2
https://open.spotify.com/episode/5dPVei5J4VUuKFE9DRTUh4?si=6dc5d7f2e54a4931
https://open.spotify.com/episode/5dPVei5J4VUuKFE9DRTUh4?si=6dc5d7f2e54a4931
https://redefining-society-podcast.simplecast.com/episodes/book-wiring-the-winning-organization-liberating-our-collective-greatness-through-slowification-simplification-and-amplification-a-conversation-with-author-steven-j-spear-redefining-society-with-marco-ciappelli
https://redefining-society-podcast.simplecast.com/episodes/book-wiring-the-winning-organization-liberating-our-collective-greatness-through-slowification-simplification-and-amplification-a-conversation-with-author-steven-j-spear-redefining-society-with-marco-ciappelli
https://redefining-society-podcast.simplecast.com/episodes/book-wiring-the-winning-organization-liberating-our-collective-greatness-through-slowification-simplification-and-amplification-a-conversation-with-author-steven-j-spear-redefining-society-with-marco-ciappelli
https://techleadjournal.dev/episodes/44/
https://techleadjournal.dev/episodes/144/
https://techleadjournal.dev/episodes/144/
https://itrevolution.com/product/wiring-the-winning-organization/
https://itrevolution.com/product/wiring-the-winning-organization/
https://www.amazon.com/Goal-Process-Ongoing-Improvement/dp/0884271951
https://www.amazon.com/Extraordinarily-Badass-Agile-Coaching-Beginner/dp/0988502658
https://itrevolution.com/product/demings-journey-to-profound-knowledge/
https://itrevolution.com/product/sooner-safer-happier/
https://itrevolution.com/product/team-topologies/
https://itrevolution.com/product/accelerate/
https://itrevolution.com/product/accelerate/
https://www.amazon.com/Unlocking-Business-Agility-Evidence-Based-Management/dp/013824457X
https://www.amazon.com/Unlocking-Business-Agility-Evidence-Based-Management/dp/013824457X
https://thedecisionlab.com/reference-guide/philosophy/system-1-and-system-2-thinking
https://itrevolution.com/articles/westrums-organizational-model-in-tech-orgs/
https://itrevolution.com/articles/the-curious-story-behind-the-word-slowification-from-wiring-the-winning-organization/
https://itrevolution.com/articles/the-curious-story-behind-the-word-slowification-from-wiring-the-winning-organization/
https://itrevolution.com/articles/kata/#:~:text=The%20origin%20of%20the%20word,use%20in%20manufacturing%20in%20Japan.
https://engineering.atspotify.com/2014/09/squad-health-check-model/
https://dora.dev
https://en.wikipedia.org/wiki/Cynefin_framework
https://deming.org/explore/fourteen-points/
https://testandanalysis.home.blog/2024/01/30/drive-out-fear-to-improve-psychological-safety/
https://agilecoachinggrowthwheel.org
https://www.liberatingstructures.com

